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ASPIRING MANAGERS MIDDLE MANAGERS SENIOR LEADERSHIP
Aspire programme Master programme Executive programme
Level 3 Level 5 Level 7
Team Leader Operations Manager Senior Leader
Standard Standard Standard
15-18 months 18-24 months 18-24 months
£5K (£250 non-levy) £9K (£450 non-levy) £14K (£700 non-levy)

What are the ESFA entry requirements?

- Lived in the UK for at least 3 years
- Commitment to doing 6 hours off-the-job-training every week

What are the benefits for participants?

- Apprenticeship qualification

- CMI Certificate and Aicura Diploma
- CMI Chartered Manager status*

* CMI membership*

- TOTUM student card*

* Optional extra

X % Collegeof |, B horencs
StO l e ONEYE O Foreign, Commonwealth Institute
‘%327 Policing

& Development Office




What do the programmes cover?

They cover our C30 framework - the 30 capabilities a manager or leader requires to be effective.

‘ Building relationships

. Self awareness <‘ Self management> <‘ Leading people > . Managing people
- Operational . Problem solving Project
Communication Finance e .
management and decision making management

Self Emotional Learning and Planning Personal Leadership Leading Motivation Coaching and Organisational
awareness intelligence behaviour workload, development teams mentoring culture
styles time and

prioritisation

Organisational Diversity and High Managing Performance Delegation and Recruitment Stakeholder, Collaboration Conflict,
governance inclusion performing multiple teams and talent empowerment and human customer and sharing negotiation
teams management resources and partner best practice and influencing
management
. . :
Communication Strategy Operational Business Change Organisational Finance Problem Project *
and innovation management improvement management performance solving management Organisational
management and decision specific

making

How is the programme delivered? Aicu ra C3O

- Webinars every four weeks, facilitated by industry experts
* Online learning via a branded learning platform

- Reflective assessment and 1-2-1 coaching

* Diagnostic tools and psychometrics (e.g. DISC)

How is the programme assessed?

Participants will go through a series of assessments and at the end of the programme
pass the End Point Assessment (EPA).

Why us?

- Specialist leadership and management development agency

- World-class trainers and track-record, with a passion for service

* Innovative branded learning platform with gamification and recognition
370+ leadership and management eModules built for the programme

AICURA.COM ask@vaicura.com 020 7117 2690



